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A WAKE UP CALL FOR OUR BUSINESS AND SOCIAL ENTRPRENEURS.
TILAKCHAND LODAYA (Chennai) Email :ourbrotherhood@yahoo.co.in Mob.: 099406 36646

Recently | read the book “The Attacker's
Advantage”, written by Mr. Ram Charan. It reveals
in a systematic way the stark realities of the shape
of things happening and to come in the business
world and the impact disruptive forces will have on
businesses and how to be future-ready. | thought
that it may be of use to the entrepreneurs of our
community to take note of them and be ready to
face them successfully.

The renowned consultant observes that what's
bothering global CEOs these days is , “earlier it
used to be execution but now it's just one thing -
disruption.” As the troika of rising structural
uncertainty, increasing complexity and new
business models create havoc with industries,
CEOs face the challenge of not just keeping the
engines running but also looking out for the
unfolding market disruptions.

Further it is no longer just disruption; it is
destruction and creation. When Clayton
Christensen talked about disruptive innovation, he
saw people come and get the lower end of the
market and then disrupt the industry. Now, all
industries are being actually destroyed not
disrupted. Today, this destruction is not creating
enough jobs to compensate for the lost jobs. And
no industry is going to escape.

There is a difference between operational
uncertainty and structural uncertainty. Operational
is about how many rooms can you fillin a hotel in a
month -it will not be 100%. So we now have
mathematical models that do the optimisation,
decide what should be the pricing of the hotel room
by the day, by the week. We know the demand will
fluctuate but you make the best pricing decisions.
They give 50% discounts on the weekends and that
is the operational uncertainty. You know how to
manage that. On the other hand the structural
uncertainty is that the total demand for a certain
kind of hotel is eliminated. For example, the demand
for Polaroid was eliminated, and Kodak got
eliminated. That's structural uncertainty. Increase

in the production of Shale gas and decline in usage
of raw material by China in building has caused a
bend in the road - It is a structural uncertainty. It is
going to be here for years. It is structural because
the forces now at work can alter the existing
structure of your market space or your industry,
changing the complete landscape or even making
it obsolete. These forces are long-term and
irresistible. You can either ride the wave, or get
trampled. Indian CEOs face uncertainty, whether
its demand related or due to regulations or global
factors. What do you need to lead in such times?

First thing the CEQ's got to do is set a practice
every week and ask his people and outside people
what external change they visualise over the next
two years. Just see the world through their eyes.
By doing it every week, you are expanding your
visualisation through the people who can see
external catalysts driving the change. The idea here
is the perceptual equity. You build perceptual equity
as an institution so long as you live and the company
lives and out of that you get the patterns coming in.

Second thing, you look for catalysts. Catalysts
are human beings, not companies. Steve Jobs was
a catalyst. Larry Page is a catalyst. He feels that
Anand Mahindra in India is a catalyst in the auto
industry. In early days, Sunil Mittal was a catalyst.
In Indian telecom, Mukesh Ambani could well be
the catalyst, or he is perceived that way, whether
he succeeds or not is to be seen.

You search for those human beings and see
how driven they are, how practical they are, how
risk-taking they are, and you do it every six weeks
or eight weeks. Take off half a day, get your trusted
people, insiders and outsiders and visualise if this
catalyst's play turns out to be true, how would that
change the game. Will it destroy the industry? Will
it destroy the company? Will it lead to consolidation?
Will it create a new game or a new model?
Acknowledge that the new game is very different.
In such situations, it's not advisable to mix the old

Condt. On Page 17.
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game with the new game. Then you can go on the
attack, master these new trends. Start creating a
path that you force others to defend you. Amazon
forced Walmart to defend. Starbucks is on the
attack; it will force Dunkin Donuts, it will force
McDonald's.

Alarge part of core competencies will become
irrelevant. What was the core competency of
Borders and Barnes; it's irrelevant. The two guys,

A WAKE UP CALL...

Flipkart and Snapdeal - have to develop their
own logistics, the old logistics model just won't
work. If the cotton is sold through e-commerce,

what will happen to the broking community.

Keeping the government influence part aside,
the new game is to use algorithms to figure out a
sustainable business model and scale up very fast
and reduce prices. You cannot create barriers to
entry. This game is not for the wimps. But if you
don'tdo it, the penalty is death or near death for old
companies. If the industry is disrupting, you can
survive. But in destruction, you don't survive. And
it's industry not just the company, and even the
related industries go for a toss.

For this the traditional companies chose to
become attacker. The first thing is that they have
to see and acknowledge the reality. They should
ask the question: does no change take you to near
death? If this is what you see, you move. You accept
old core competence could be irrelevant, at least
some portions. And look at from outside-in and not
inside-out. Start creating a new path. That's large
scale entrepreneurship. For this purpose you have
to create a new organisation with a new leader and
you gradually pull people you need. The new leader
will create a new business model that's different,
where the competence required is very different.
The attacker has to confront reality, have courage,
and visualize. Secondly, select the people for the
new game. Most likely outsiders. Thirdly, pilot the
idea that you can scale up. Build new core
competence, new business models. Learn how to
scale fast. Change the board.

oL\l Lotstd <L #ad
ULALCULRL ULdLELL HLE ot Y S
sl ALY gLl (BLr-ur ls.

All this looks scary. But there is no choice. Its
a case of plan and perform now or perish.

Similar restructuring is needed for few of our
social institutions. Few months back | had written
an article stating that our Mumbai Mahajan needs
total restructuring for the various reasons
elaborated therein. Just tweaking by reducing the
strength of members etc. will not serve the purpose.
This monolith has made thousands of community
people totally disinterested in the community work.
Majority people have moved away from the
community because it does not provide any
opportunity to them to get involved. Recent
experience of tremendous enthu and activities was
witnessed in of one of its constituents, viz., Mulund.
It celebrated Golden Jubilee of its local Sarvoday
Mandal in an unprecedented way. Young and old
were fully involved. This can happen at alocal level
only. When the Government of India is giving more
powers and resources to the Constituent State
Governments, we are concentrating authority in the
centre. If the community disintegrates in future this
monolith structure will be the main reason. So
please wake up. Our future generations will not
pardon us for continuing with this more than a
century old structure of Mumbai Mahajan.

We need a visionary and a statesman at the
helm of the management like Narendra Modi, who
gives more powers and finance to the states at the
cost of the central government, which he is heading.
Being a born optimist, | am hopeful of this reform
will take place in our community, sooner or later.
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